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MDP 118 – Developing a Project Management Office 

Course description  
To compete in the current challenging economic environment, successful organizations are embracing 
project management as part of their overall strategy to achieve business results. Learn how a properly 
organized and managed Project Management Office can help your organization to achieve business 
success.  

Who should attend 
Senior project managers, program managers, or program directors.  

What you will achieve  

• Develop a mission for your PMO that meets corporate needs  

• Develop communication and staffing plans to make your PMO a success  

• Develop a workable plan to establish a Strategic PMO, or to improve your current PMO operations  

What you will learn  

• What Type of PMO do we need? - The difference between strategic and tactical Project 
Management Offices  

• Relating the PMO to Business Needs - Determine what PMO functions are needed to best support 
your projects and company organization  

• Services and Business Needs - How to define, staff and manage and effective Project 
Management Office to support what the business requires  

• Making It Through the Start Up Phase - How to establish and operate a Strategic Project 
Management Office in your organization  

• Getting Buy-In - The practices and procedures necessary to keep a Strategic Project Management 
Office contributing value to the organization  

 
 
Please contact PSI for costs, more details and to register. Costs include all course materials, coffee 
breaks in the morning and afternoon, lunch and training venue. 
 
 
PSI Solutions Co., Ltd. 
27Fl, Q House Lumpini Tower 
1 South Sathorn Road   
Thungmahamek, Sathorn 
Bangkok 10120, Thailand. 
 
Tel: 02 610 3963 
Fax : 02 885 0935 
E-mail: training@project-solutions.net 
 
Contact Person: Yodchai Apisitpisarn, PMP 
 
 
 
“PMI”, “PMP”, “CAPM”, “PMBOK” and “PMI Global Registered Education Provider” are registered marks of 
Project Management Institute, Inc. 
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